
TO:  The Governing Board 

DATE: June 3, 2019 

FROM: Jenine Windeshausen 

SUBJECT: Financial Statements, Electric Revenues & Fiscal Year 2019-2020 Proposed Budget 

ACTION REQUESTED 

a) Receive presentations on Year-to-Date Financial Information, Electric Rate and Revenue Analysis,
and the Fiscal Year 2019-20 Proposed Budget; and

a) Direct staff to return to the Board with proposed electric generation rates on July 1, 2019, and call
for a public hearing regarding electric generation rate setting at that time; and

b) Adopt the Proposed Budget and direct staff to return to the Board on August 5, 2019 with a Final
Budget for Fiscal Year 2019-20.

BACKGROUND 
Year-to-Date Financial Information. The attached year-to-data budget to actual information show 
Pioneer’s financial position through March 31, 2019. The budget to actual information includes both 
the CCA Program and the mPOWER Program. The budget to actual for both programs are reflective of 
the pattern of revenue and expenditure flows through the year. The CCA Program, receives its highest 
margin over cost in the last two months of the fiscal year. Projected net income is expected to be 
approximately $1.8 million less than budgeted. This is primarily due to unanticipated costs related to 
power supply (approximately 2.4% or $1.5 million more) and less than expected revenues 
(approximately 4.5% or $3.3 million less). Operation cost have been held down by not filling positions 
and delaying other expenditures related to program development, facility improvements and 
marketing. Continuing to keep positons vacant is not feasible. Additionally, it should be noted that the 
current year continues to include certain one-time expenses related to initiation of service such as 
printing and postage for customer notices. 

Projections for the mPOWER Program indicate a net income loss of approximately $167,000 for the 
year. This is due to a significant downturn in the number of applications resulting in a shortfall in 
processing fees. As a result, mPOWER Program staff time has been and will continue to be redirected 
to the CCA Program, where higher levels of staffing are needed. Continued realigned of resources 
from the mPOWER Program to the CCA Program will be of financial benefit to both programs. 

Electric Rate and Revenue Analysis. Pacific Energy Advisors will provide an update on PG&E’s recent 
and planned electric generation rate changes. They will also present three main electric generation 
rate scenarios for the Board to consider. Each rate scenario results in a corresponding revenue 
amount for Pioneer. The rate scenarios and corresponding revenue should be considered in light of 
Pioneer’s need to cover increasing power supply costs balanced against Pioneer’s rate stability and 
competitiveness objectives. 
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Fiscal Year 2019-20 Proposed Budget. Three budget scenarios are provided for the Board’s 
consideration based on the three rate and revenue scenarios presented in the Electric Rate and 
Revenue discussion. Under expenditures, the proposed budget assumes increased power supply costs 
reflective of recent market conditions, increased staffing costs to align staffing with the levels 
necessary to support power procurement, regulatory affairs, and program development and support. 
As stated previously, the CCA program has maintained lower staffing levels given, various economic 
and financial management constraints. The CCA program needs increased support of power 
procurement activities, including back-office operations. There are ongoing staffing needs related to 
regulatory affairs, particularly given the dynamic regulatory environment associated with state 
policies, the condition of investor owned utilities and new market entrants, including CCAs. Program 
development through community involvement and emerging opportunities are also important for 
Pioneer to add economic, social and environmental value to its communities. The Proposed Budged 
does not include contribution to reserves. Contribution to reserves will be determined based on 
application of the Board adopted reserve policies and included in the final budget. 
 
Adoption of the Proposed Budget provides appropriation authority until the Final Budget is adopted. 
 
RECOMMENDATIONS AND NEXT STEPS 
The Board is requested to consider and select one of the three rate and revenue scenarios, for 
adoption, and to call a public hearing for its July 1, 2019 meeting to consider adoption of the rates 
associated with the selected scenario.  
 
The Board is requested to adopt the Proposed Budget for Fiscal Year 2019-20, which is based on a 
revenue projections assuming a 5% discount to PG&E. The Board is further requested to direct staff to 
prepare the Final Budget for the 2019-20 Fiscal Year based on the rates scheduled to be adopted at 
the July 1, 2019 Board meeting. The recommended Final Budget will also include a contribution to 
reserves, and more certain power supply costs, along with any other final budget adjustments.  
 
FISCAL IMPACT 
Adopting the Proposed Budget will provide appropriation authority as specified in the Proposed 
Budget. 
 
ATTACHMENTS:  

• Fiscal Year 2018-19 Year-to-Date Budget to Actual Report 
• Rate and Revenue Analysis Presentation 
• Budget Scenarios and Proposed Budget for Fiscal Year 2019-20 
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PIONEER COMMUNITY ENERGY 
2019 Rate and Revenue Analysis*

Board of Director’s Meeting

June 4, 2019

*All quantitative information is preliminary and subject to change 
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Agenda

2

• Historical Rates and Customer Impacts

• Historical and Future Market Conditions

• Pioneer Proposed Rate Scenarios

• Recommendations and Upcoming Action Items

The following analysis is preliminary and based on best available information as of early June 2019.
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PG&E 2019 Rates
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• PG&E has undergone two sets of generation rate increases which have positively 
impacted Pioneer customers’ rate competitiveness

• March 1, 2019: ≈3% increase relative to 2018 generation rates

• May 1, 2019 : ≈1% increase relative to March 2019 generation rates 

• ≈4% increase relative to 2018 generation rates overall

*All quantitative information is preliminary and subject to change 
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Pioneer Historical Rate Competitiveness 

• Pioneer initially set rates at a 3% discount relative to PG&E in December 2017
• PG&E’s March 2018 rate change increased Pioneer’s discount to approximately 8%
• With rate stability being a key principle, Pioneer has postponed adjusting rates in 2019

pending PG&E’s final ERRA implementation
• Rate adjustments are essential to aligning operations with market volatility and

increased power supply costs
• Due to PG&E rate designed changes, individual customers will realize slightly different

benefits based on specific usage patterns

*All quantitative information is preliminary and subject to change
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PG&E’s 2019 ERRA Rates
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• PCIA changes and ultimate 2019 PG&E generation rates postponed
to July 1, 2019 (earliest effective date)
• Potential delay to September (dependent upon active protests)

• PCIA expected to decrease slightly for Pioneer customers overall
• Unequal impacts realized across customer classes

• Anticipated increased PG&E generation rates would further
increase Pioneer’s generation rate discount

• If no adjustment is made alongside PG&E’s planned changes,  Pioneer customers
would realize an average discount of approximately 15% on the generation potion of
their bill

*All quantitative information is preliminary and subject to change
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Energy Portfolio Costs
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• Operating margins are less than those anticipated when rates were set in 2017, due to
current supply costs

• Primary factors include:

• Increased volatility in the CAISO markets

• Changes in regulatory compliance obligations

• Increased market competition

*All quantitative information is preliminary and subject to change
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Pioneer Proposed Rate Scenarios
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• 3% discount relative to PG&E’s proposed rates
• Initial rate discount offered by Pioneer at time of service commencement

• 5% discount relative to PG&E’s proposed rates

• 7% Discount relative to PG&E’s proposed rates

*All quantitative information is preliminary and subject to change
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Pioneer Proposed Rate Scenarios cont.
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Scenario 7% 
Discount

5% 
Discount

3% 
Discount

**TOU 
True up

Total Avg. Rate 
Change

13.8% 17.1% 20.4% 0%

Total Avg. Rate 
($/kWh)

$.078 $.080 $.083 $.069

Est. Revenue
($MM)

Less Uncollectible

$90.2 $92.8 $95.5 $79.3

Gross Margin
($MM) 

Less Power Supply Cost

$27.2 $29.8 $32.5 $16.3

*All quantitative information is preliminary and subject to change

**Proposed action in the event PG&E ERRA rates are further delayed
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Recommendations and Upcoming Action
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• Final Pioneer rate design to be created once final ERRA rates are
released
• Unless adverse changes are made to ERRA rates, Pioneer final rates will be

modeled to Board-adopted scenario effective July 1, 2019

• Select proposed rate change alternative
• At a minimum, truing up Pioneer’s discount equally across all TOU periods

with PG&E’s current rates will ensure customers receive equitable discounts to
their generation costs

• Final rate action to be scheduled for the Board on July 1, 2019

*All quantitative information is preliminary and subject to change
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Questions & Discussion

*All quantitative information is preliminary and subject to change 
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